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The UK Federation of City Farms and 
Community Gardens

We represent:

• 59 city farms

• Nearly 1,000    
community gardens

• 75 school farms

• Many allotment groups

• Over 200 groups 
starting up a new  
community garden or  
city farm



• The movement employs 
550 staff

• Engages hundreds of 
volunteers

• Has an estimated 
turnover of £40m per 
annum (about $92 
million Australian 
dollars)

• City farms and 
community gardens 
receive three million 
visitors each year

• Allotments and school 
farms receive many  
more in addition

The Community Farming and 
Gardening Movement



City Farms and Community Gardens are:

• Valued by local communities

• Often found in disadvantaged 
areas

• Highly varied in the services  
they offer - each project has 
developed in response to the 
needs of its community 

• Open spaces contributing to 
‘green’ and sustainability 
agendas 

• Managed by local 
committees from local 
communities



Benefits of Involvement Include:

• Social inclusion 

• Informal and formal 
education 

• Knowledge of animals 
and plants 

• Active involvement in 
the community 

• Healthy exercise 

• Growing food at a 
local and sustainable 
level 

• Growing sense of 
place and local pride 



Social Inclusion

• Young people

• Older people

• People from diverse 
backgrounds

• Refugees & asylum 
seekers

• Social enterprise

• Volunteering

• Work placements

• Local management



Catalyst for Change

• Contribution to rural 
and urban 
regeneration

• Contribute to          
well functioning 
communities

• Increase local          
bio-diversity

• Encourage 
environmental 
practises such as 
recycling

• Have a diverse user 
group and strive to be 
accessible to all



The Federation of City Farms 
& Community Gardens

• Staff and fieldworkers offer 
support and advice to 
groups in their area

• Regional and national  
events are held throughout 
the year

• Member of the European 
Federation of City farms

• 353 members

• Published a series of maps 
showing distribution of City 
Farms and Community 
Gardens

• The Federation is a national  
body that is managed by a 
Board elected from our 
membership 

• It has 4 full-time staff, 15 
part-time staff and a pool of 
22 fieldworkers
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Core functions:

• Provide support and to 
promote new groups

• Work at a policy level 
to increase 
understanding

• Developing good 
practice 

• Managing projects
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• Learning from 
successes and 
failures 

• Improve governance 
and delivery  

• Sing our own praises 

• Demonstrate benefits 
to policy makers and 
funders

• Exchange visits

• Seminars and training 
events



Allotments  Regeneration 
Initiative

• Promoting good practice in 
allotment management

• Managed in partnership with 
the National Society of 
Allotment and Leisure 
Gardeners

• Brings new dynamism and 
opportunities

• Increasing user numbers

• Exchange of good practice

• Workshops and visits 



School Farms Network 

• Farms and gardens in 
schools

• Sharing good practice

• Developing 
curriculum materials

• Production of 
information resources 



The Future

• Partner managing Big 
Lottery Food 
Programme- £30 
million ($73 million 
Australian dollars) 

• Partner in Every Action 
Counts – government 
funded programme

• Developing work in 
Wales and Northern 
Ireland



Federation of City Farms &

Community Gardens

www.farmgarden.org.uk

Mick Marston 
mick@farmgarden.org.uk

Tel: 00+441207563317





The Challenge - Relocalisation

“A system of producing, 
processing and trading, 
primarily of organic and 
sustainable forms of food 
production, where the 
physical and economic 
activity is largely contained 
and controlled within the 
locality or region where it 
was produced, which 
delivers health, economic, 
environmental and social 
benefits to the communities 
in those areas.”



Welcome to the Soil 
Association…..

Since 1946 we have 
been working to raise 
awareness about the 
positive health and 
environmental benefits of 
organic food and farming, 
and supporting farmers in 
producing natural food 
consumers can trust...



The Soil Association 
A not-for profit membership organisation & 

charity supporting organic farmers and 
promoting organic food & non-foods

Soil Association Certification Ltd
A subsidiary of the charity

offering inspection & certification to 
regulatory and Soil Association organic standards



Soil Association Activities

• Policy & campaigns - lobbying for a better food culture
• Standards development - offering the most robust 

organic integrity assessment
• Events
• Press office - raising public awareness
• Consumer information
• Education
• Food and farming department - helping business grow 

through technical & marketing support



Key Findings- Organic 
Action Plans

• Stimulus for change

• BSE

• Foot and Mouth

• Curry Commission

• Slow Food Movement

• Celebrity Chefs

• Consumer Demand

• Voluntary and Community 
Sector/Social Enterprise



Collaboration and Co-operation
• Partnerships, co-operatives 
• Public procurement

• Local/regional branding

Land and Planning

• Diversification
• Cost and location

Infrastructure

• Abattoirs

• Distribution and logistics

• Processing and packing

Challenges
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‘What will a more localised food 
system look like in 20-25 years?’

One Planet Agriculture
A Handbook for Practical Action



Mick Marston 
mick@farmgarden.org.uk

mmarston@soilassociation.org


